THE  PERSONAL  QUALITIES  OF  THE   MANAGER

mass effect of a marginal improvement in all men -\vill far
and away transcend any improvement sponsored by the
managerial group alone.
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Fig. i.   The additional lifting power achieved through worker collaboration.
(K) Recognition of potential value in others. I have almost
covered this quality in the preceding section. The
attitude of a manager to other people's suggestions is a
good indication of this quality (or lack of it). Do you listen
courteously, carefully, to other people's suggestions, how-
ever elementary they seem? If you don't, you have failed
to realize that, however silly to you, the idea is important
to its author, and the man who has the initiative to put
forward the poor suggestion may, with suitable guidance,
put forward a good one next time.
, ^Jn a good suggestion scheme it is doubtful if more than
'one in four is accepted, but it is still very much worth
while explaining the weaknesses of the three in order to
get the fourth.
Do you give credit to juniors before seniors? Many
^executives are scared to do this, not realizing that worth-
while managers judge a junior's value by his ability to pick
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